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Marketing
Mrs.  Sushma Biswas

Networking ,  exp:15+ yrs

Co-Founders
Mr.  Ghanshyam Patel
Marketing ,  exp:5+ yrs

Marketing
Mr.  Aman Singh

Marketing ,  exp:3  yrs

Director
Miss Urvashi

Consultant ,  exp:  15+ yrs

Co-Founders
Dr.  Shabnam Panwar
Doctor ,  exp:10+ yrs

Founders & Director
Deepak Kumar Jana

Full  Stack Dev ,  exp:12+ yrs
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2015–2016 :  Mother  suffered severe health issues → overcrowded,  fragmented govt  hospitals  → observed
systemic ineff ic iencies.  
Bui lt  web -based OPD sl ip  +  e-prescription script  (unique patient  ID)  → dropped (no revenue model) .
Mother ’s  passing  →  seed idea for  Hcare24.  
2017–2020 :  Worked in  Dubai  ( Insurance Company)  → stabi l i ty  but  no sat isfact ion.  
Covid-19 (2020–21 ) :  Lost  fr iends & col leagues → real ized urgent healthcare gaps.  
2021–2022 :  Returned to India ,  faced personal  health col lapse → strengthened bel ief  in  24x7 mobile  OPD
ecosystem .  
2023–2024 :  F irst  Hcare24 launch (fa i led,  l imited resources)  → restarted with structured approach (team
struggles) .  
Jan 2025 :  Registered Dwaarpass Innovation  →  bui lt  prototype:  ATH (Any Time Healthcare)  Booth +  Hcare24 SaaS
platform .  
Present :  Ful l-stack developer,  bui lding pitch deck ,  seeking incubator  & funding support .

Mobile
SaaS

अब  आपके  फ़ोन  पर

 U S P  

Hea l thTe c h  Sta r tup

F o u n d e r  S t o r y

Grant Request  –  ₹20 Lakh

Why We Need Support  
Deploy pi lot  ATH booths in  Delhi  &  nearby distr icts  
Enhance Hcare24 SaaS  with AI features  
Bui ld awareness via  community health camps 
Create foundation for  a  scalable dig ital  hospital  ecosystem

💡  Vision :  Ensure no family  loses a  loved one due to lack of  t imely healthcare access .

Mobile-OPD  (seed idea)

HCARE 24



OPD  + ATH Booth Mobile

THE PROBLEM

H O S P I TA L  PA I N  P O I N T S

Offline & Online Slip Counter

SOLUTIONHcare24

COUNTER PROBLEM
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Mobile-first OPD CRM + IoT-powered

ATH Health Booths:
Long OPD queues (manual slips, delays)

No real-time tracking → Patient frustration

Hospitals run on paper → errors, inefficiency

Rural areas → no smart infra for diagnostics

Smarter,  faster,  and
paperless OPD

Anyt ime,  Anywhere.

 USP 
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M o b i l e  O P D

Micro Hospital

 C          VID 19 
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 Why  Choose  

 Mob i le  OPD Slip ?  
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✅ Key Benefits 
Easy to access, Cost-efficient, Time-saving, 
Portable & scalable healthcare anywhere,  Proactive health management with AI-driven predictions & treatments

Product Overview

Micro Hospital / Lab Booth / PHC

Online consultation booking & payments

QR-based patient entry with live token tracking

UPID-linked medical history & lab reports

Real-time analytics dashboard

Digital prescriptions with pharmacy integration 

AI Predictive Care: early diagnosis alerts, treatment

recommendations & follow-up reminders

Portable micro-hospital with diagnostic IoT devices

Instant vitals & lab tests (ECG, BP, Temp, SpO₂, BMI, X-ray, etc.) 

AI-powered health screening with instant reports

Tele/AI doctor consultation & e-prescriptions

On-site registration, slip printing & medicine delivery

AI Treatment Support: suggests possible conditions, 

     preventive actions, and lifestyle-based care plans

  2. ATH Booth / Van   

  1. Mobile OPD   (Web & Android) 

(Optional Add-on)



Health & Patient Engagement360° Integrated Apps

3. AI Doctor App 🤖🩺
Predictive analytics for early diagnosis
Quick e-prescriptions & dosage guidance
Access to patient history & follow-ups

4.  HCare24 CRM  🗂️📊
Centralized patient history & prescription management
Integrated platform:  Doctor ↔ Hospital  ↔ Pharmacy ↔ Lab ↔ Ambulance
AI-driven reminders for medicines,  tests,  and follow-ups

5.  AI Patient Reminder & Analysis App  ⏰📈
Smart reminders for medicines,  appointments,  and
vaccinations
AI alerts for early health r isks (BP, sugar,  heart)
Instant doctor connection via teleconsultation & e-
prescriptions

6. 🧪  Lab App
Generate patient ID–based test reports  for accurate tracking
Upload and manage vitals & diagnostic scans  (X-ray,  CT,  ECG, lab results)
Secure,  permission-based data sharing  with doctors,  hospitals,  and patients
Real-time notifications  for test results and updates
Seamless integration with HCare24 CRM  for central ized patient history

7.  💊  Pharmacy App
Prescription-based drug bil l ing
Inventory and expiry management
Patient medicine history and refi l l  reminders

8.  AI-Based Ambulance App  
Rapido-style UX for emergency transport
Mobile-first UI:  location → ambulance type → fare → l ive tracking
Live tracking with fallback logic for nearest available ambulance
WhatsApp booking for low-bandwidth users
Transparent fare estimator:  base fare + per km charges
B2B API integration for hospitals,  cl inics,  and insurers

9.  AI MindMitra  (Add-on Concept)  🧠💬
India’s f irst  vernacular,  low-data ,  hybrid AI +  human mental  wellness app
AI-powered journaling & CBT  tools available in multiple Indian languages
Live access to trained wellness coaches  via chat or audio
Voice-first and offl ine-friendly design  optimized for low-bandwidth environments
Provides focused support for PTSD, women’s health,  anxiety,  and relationship wellness

P r o d u c t  E c o s y s t e m



GOVT PRIVATE
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Indian TAM: ₹4,000–5,000 Cr/year

5-Year Opportunity: ₹ 20,000+ Cr (Booth + SaaS + Services)

Global Opportunity: $10–15 Billion

Current Gap: 70% of India lacks reliable OPD access 

Government spends ₹90,000+ Cr on health digitization

Market Opportunity  ₹ 5,000 + Crore
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B2B SaaS CRM – 
₹499 to ₹60,000/month/hospital 

Franchise Model – 
White-label ATH Smart Health Booths

Govt/NGO Partnerships – 
CSR & public health projects 

Premium API Access – 
AI/IoT integrations for hospitals

Add-ons – 
Branding, setup, ATH Booth rentals

Business Model

💰  REVENUE STREAMS

Mobile
OPD

अब  आपके  फ़ोन  पर

Revolut ioniz ing
Outpatient  Care  with 
Digital  Automation &

IoT Health  Access

B2C : Subscription plans for home care, telehealth,

diagnostics

B2B : Licensing platform for clinics, hospitals &

wellness centers 

Franchise : 

ATH Booths in urban, rural & underserved areas 

Govt/NGO : 

Public-private partnerships for community

healthcare

🏥  CORE SERVICES



Any  Time Healthcare

Doctor
Consultation

OPD
Diagnostics

Emergency
Support

Smart
Biometer

ECG
IoT Device

Oxygen
IoT Device

Digital
Prescription

Live Slip
Tracking Status

Online
Pharmacy

Go -to -Market

H O S P I T A L

C R M
DOCTOR

APP PATIENT

REMINDER

APP

WEB OPD SLIP

HCare24-Website

Micro
Hospital

H O W  I T S  W O R K S

Work Flow Diagram

AI



TRACTION

📍 Pilots in: Delhi, Noida, Mumbai, Gurgaon, Kolkata

🎯 Year 1 Goal: 100+ hospitals, 1,000+ clinics

Year 2 ARR: ₹2 Crore

Break-even: 20–24 months

Roadmap: 20+ booths, AI diagnostics, 10 states

Hcare24

✅ MVP Ready, Pre-Revenue Stage
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Feature Hcare24 Practo / Others

Focus Hospital-First Doctor-First

Doctor Assignment Managed via CRM Direct Bookings

Live Slip Tracking ✅ Yes ❌ No

OPD Queue Management ✅ Dashboard ❌ Not available

UPID + Revisit History ✅ Linked ❌ Manual

QR-Based Entry ✅ Included ❌ Not applicable

GPS + Token Color System ✅ Yes ❌ Limited

Why We're Better A Clear  AdvantageUniqueness(USP) 
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Market  Gap

Competitors (Practo ,  1mg, mfine,  DocOn) = Doctor-first only

Hospitals,  OPDs, PHCs underserved

Rural  access not addressed

https://youtu.be/QUawsOMOYv4?si=ZZ7S10H1o6YKvDFh


Tech R&D & IoT
40%

Marketing
30%

Hiring
25%

Licensing
5%

Pre-Seed

50 Lakhs

Seed Ask:  ₹  50,00,000

💸 Use of Funds:

40% – Tech R&D (CRM + IoT)

30% – Marketing & Franchise Growth

25% – Hiring (Medical, Ops, Sales)

5% – Compliance & Licensing

HCare24 +  ATH Booth  =  Accessible ,  Preventive ,  Scalable  Healthcare for All  



dwaarpass.in

MISSION :  

Make 24×7 affordable & accessible healthcare available across public

and rural  touchpoints
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+91 99995 53320    l inkedin.com/in/dwaarpass

Invest ,  Franchise,  Partner :  Bui ld br idges,  not  just  devices

Hcare24

Vision :

To democratize outpatient  healthcare access in  India  by combining AI ,  automation &

IoT — empowering every hospital ,  c l in ic ,  and vi l lage with Anytime Healthcare.

https://dwaarpass.in/
https://dwaarpass.in/
https://wa.me/919999553320
https://wa.me/919999553320
https://www.linkedin.com/in/dwaarpass/
https://www.kitirf.com/


Vision:

“To democratize OPD healthcare access across India with AI + IoT – empowering hospitals, villages, and public health missions.”
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H e a l t h Te c h  S t a r t u p

Market & Business:

TAM India:  ₹ 4,000 – ₹5,000 Cr / year  |  Global: $10 – 15 B

Gap: 70% India lacks OPD access

Revenue: SaaS (₹499–₹60k/mo), Franchise Booths, CSR/Govt, APIs

ARR Target:  ₹ 2 Cr by Year 2 | Break-even: 20–24 months

Accessible  Health,  Anytime, Anywhere

Powered by

Dwaarpass InnovationOPD  +  ATH Booth Mobile

5-Year: ₹20,000 Cr+ (Booth + Software + Services)

Hcare24
 Brief INTRO 

+ ATH Booth

Funding Ask:

SOLUTION USPPROBLEM

Long OPD queues → paper slips,

delays

No real-time tracking → inefficiency,

errors

Rural India → lacks diagnostics infra 

Existing apps → doctor-first, not

hospital-first

Mobile-first OPD CRM with live slip &

queue tracking

UPID-linked patient history + digital

prescriptions

Optional IoT-powered ATH Smart

Booths (ECG, BP, SpO₂, BMI, X-ray)

Hospital-first model 

Unique Live Slip Tracking 

ATH (Any Time Healthcare) Booth 

SaaS + IoT hybrid

₹  50 Lakhs   →  40% Tech,   30% Marketing,    25% Hiring,    5% Licensing PRE SEED:

https://dwaarpass.in/


+ ATH Booth

Funding Ask:

₹  50 Lakhs   →  40% Tech,   30% Marketing,    25% Hiring,    5% Licensing

Pa t i e n t       →      I o T  S c a n  ( B o o t h / Va n )        →  A I  A n a l y s i s         →  D o c t o r  Re v i e w       →       Pre s c r i p t i o n          →  E M R  S y n c
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H e a l t h Te c h  S t a r t u p

D o c t o r s  
H c a r e 2 4 - D i a g n o s t i c s

OFFLINE- SOLUTION

End-to-end digital

healthcare platform 

Patient Management,

Doctor Management,

Inventory, Billing, Reports,

Staff Logs

Vision:

“To democratize OPD healthcare access across India with AI + IoT –

empowering hospitals, villages, and public health missions.”

Accessible  Health,  Anytime, Anywhere

Powered by

Dwaarpass InnovationHow Its  Works  MobileHcare24

https://dwaarpass.in/

